Schedule

8:30 Refreshments

9:00 Welcome

9:10 Session 1 — Preparing the Leaders

10:00 Break

10:15 Session 2 — Setting the Tone, Environment, Atmosphere
11:00 Q&A (or break)

11:25 Prayer in small groups or partners

12:00 Lunch
1:00 Session 3 — Generating Good Questions
2:10 Session 4 — Leading (and Caring) in Between Meetings

2:55 Closing

Walter & Toni Kim

Toni was born and raised in Houston, Texas. Her family is originally from
Taiwan. She graduated from Yale with a Bachelor’'s in Math and went to Regent
College (Vancouver) for a Master’s in Christian Studies. She’s been a minister at
Park Street Church since 2000 in a variety of positions (Small Groups, Adult Ed)
and currently is the Minister of Membership and also supervises our disabilities
ministry (Enable Boston).

Walter was born in New York City. His family is originally from Korea. He did his
undergrad at Northwestern, M.Div at Regent College, and Ph.D. at Harvard in
Near Eastern Languages and Civilizations. He has been on staff at Park Street
Church since 2002, having worked with Small Groups with Toni and now serving
as Minister of Adult Education.

Toni and Walter have been married for 14 fabulous years, and have two
children—Nathan and Naomi.



